WHY MONTE HEWETT HOMES?
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2005 EARTHCRAFT BUILDER OF THE YEAR

Monte Hewett Homes

Building Homes For Life.
mhhomes.com




Monte Hewett Homaes, LLCisa company that insists on one of the highest levels of build-

ing quality and customer service in the industry. The expectation of a higher level of service to the Monte
Hewett homeowners is built into the core of the company culture. President Monte J. Hewett is constant-
ly looking for new trends in the homebuilding industry, and one of his most outstanding characteristics
is his ability to remain one step ahead of the competition. He has established a niche for himself as an
infill-builder in the ever-changing Atlanta market and is poised to continue the “smart growth” path

of Monte Hewett Homes, LLC.

€ Monte is very sensitive to the market-

place both in terms of value and design.
Thus when we deal with Monte Hewett
Homes, we know that we stand the best
chance of having the project succeed.
Monte has always dealt honestly with
us and has treated us with respect.

He expects the same high standards

in return. I have great confidence and
comfort in him as a friend and as a
business partner.’ g
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BUSINESS STRATEGY

In the early 1990s as Atlanta developments continued to
sprawl and spread further and further away from the city,
Hewett recognized that many people still preferred to live
intown. Home buyers were willing to give up lot size and
square footage for fantastic intown locations. These buyers
were willing to move into redevelopment areas, but still had
high expectations for the homes in terms of look, architec-
ture and interior features.

Hewett has capitalized on this market by establishing his
company, Monte Hewett Homes, LLC (MHH) as a luxury,
in-fill homebuilder. People are looking to reduce commute
times, therefore close-in locations make sense. MHH started
building intown and in areas close to major highways or
with easy access to downtown. One of these areas is Smyrna.
Home buyers were willing to trade a large lot and a long
commute, for a luxurious home on a smaller lot in a great
location.

MHH has become a well-known luxury, niche builder. The
company often builds in developments where big builders
do not. The larger builders do not want to create a product
line for a single project, but MHH has created a flexible
building system that allows the company to create new
product for specific projects. Each individual project re-
quires new research, new bids and new budgets. This is not
a cookie cutter approach to building and when new product
is developed and designed specifically for the targeted buyer,
Hewett’s creativity shines through. This approach creates a
unique opportunity for the company giving MHH a distinct
competitive advantage.

COMPANY AND
MANAGEMENT
STRUCTURE

Monte Hewett Homes, LLC
is the main corporate entity,
owned by Monte J. Hewett.
Under the MHH umbrella
are additional partnerships
and joint venture companies.
MHH provides the financial,
estimating, accounting, war-
ranty and design services to
all of the entities.

Monte Hewett Homes,

LLC has a strong core
management structure.
This includes the leadership
roles of President, Division
President, Senior Controller
and Sales Manager/Broker.

As President, Monte J.
Hewett provides the leader-

ship and strategic planning

that allows MHH to be an employee-operated company.
Hewett strongly values the human element of the company
and understands that the people do make the company. The
employees who work for the company are proud to work for
MHH, and the success of the company is due to the employ-
ees. This approach encourages people to take initiative, take
charge and get the job done in a professional and timely way.

LookING FORWARD

The demand for infill housing in metro Atlanta continues to
rise as residents seek to improve quality of life with shorter
drive times and easily accessible amenities within their
neighborhoods and nearby. With the ongoing gentrification
of many intown neighborhoods and Monte Hewett Homes’
combination of infill and luxury building experience, the
company is poised for continued growth. A flexible build-
ing system, a commitment to quality and an eye for trends
will keep Monte Hewett Homes in the forefront of home-
buyers’ minds for years to come.
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